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This has been a challenging year for communities and community
development throughout Europe. As austerity continues to be the
central objective of governments, communities continue to be
main victims of cuts in funding, cuts in services and cuts in power.
Combined with an increasing right-wing argument that migration
from East to West is to blame for unemployment and low wages,
this is a toxic combination that is destined to divide communities
rather than unite them in opposition to these damaging forces.
Meanwhile, growing inequality and the increasing power of the
corporate world add to the fragility and vulnerability of the weakest
people and communities.
Paradoxically, many governments are trying to encourage com
munity development through new policies and programmes, and
the EU itself is concerned to protect and defend human rights, to
extend democracy and civil society, and to encourage innovative
solutions to social problems. At the local level, community workers
and projects across Europe are working with people to defend their
rights, to celebrate cultures, to reconcile different values, and to
find better ways of meeting people’s needs. The lack of funds for
such work, and the absence of political support encourage these
solutions to be innovative and cost-effective, demonstrating how
much more public money could achieve, if only put to better use
with communities.
As the leading network of community development organisations
across Europe, EuCDN is able to encourage good practice, evaluate
policies, and propose community development as an effective
way to improve governance, working for social justice and greater
participation. This year, we have been delighted to complete our
three-year project to establish a common framework for com
munity development throughout Europe. This seeks to underpin
the intention, practice, tools and outcomes expected of community
development in order to create the conditions for a just, inclusive
and sustainable society, by supporting communities to engage in
collective action. It goes with a short video that can be used any
where, to explain how community development brings about social
and economic progress.
In this report you can read about our other initiatives, meetings
and discussions. For the future, we hope to extend our network,
to communicate a strong perspective on the value of community
development to the EU and national governments, and to continue
our learning journey about the situation in each European country
and how community development responds to it.
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Highlights

EuCDN has a key aim of highlighting the important contribution
that community development can make to advancing civil
society, addressing exclusion and marginalisation, and embed
ding human rights. EuCDN published a Europe-wide Framework
for community development, which highlights the common
values, processes, methods and outcomes that characterise this
work throughout Europe. The values include equality, collective
learning, empowerment, participation and collective action – the
outcomes are evident in people’s quality of life and in the way
needs are met.

A EUROPEAN FRAMEWORK FOR COMMUNITY
DEVELOPMENT
The community development framework seeks to create the con
ditions for a just, inclusive and sustainable society by supporting
communities to engage in collective action. Communities begin
with their own analysis – not one that is imposed by the European
Commission, local government, a regional authority or anyone
else. The actions are informed by collective decisions.
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While lots of very useful
processes have individual
outcomes, community
development interventions
focus on collective outcomes,
which change the lives
of a group or community
as a whole.

We were funded through the ‘Europe for Citizens’ programme
to implement the project ‘Empowered Communities – Active EU
Citizens’. The project produced the Framework for community
development, focusing on defining community development,
explaining its purpose, bringing forth the participative methods
that practitioners use to achieve the purpose, the tools to
support the engagement and mobilisation of communities,
and the key outcomes from this work. The framework was built
with the contribution of civil society organisations coming
from 10 different EU countries, plus Norway, thus ensuring
its applicability to different organisations, countries and
contexts, while acknowledging the differences associated with
different sets of legislation and policies, yet recognising the key
similarities in values and principles.
The main activities carried out within the project were:
n a common (transnational) meeting involving all project 		
partners, to clarify the purpose, structure and methodology
for building up the common framework;
n a series of consultation meetings and workshops at the 		
national level to discuss, analyse and synthesise important
aspects of community development work;
n a transnational workshop for putting together the results of
the national consultations and, based on them, building up
the common framework;
n production of a publication presenting the framework, along
with a number of texts showcasing its potential use in 		
community development practice;
n production of a DVD highlighting specific examples and 		
dimensions of good practice across a number of countries;
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SOCIAL INNOVATION:
FROM USERS AND
CHOOSERS TO MAKERS
AND SHAPERS
Cesam is one of the founders
of EuCDN and, on this
occasion, Cesam marked its
long-lasting and successful
involvement in community
development at national
and European level, through
a most inspirational 2-day
conference (7-8 October 2014):
“From Users and Choosers to
MAKERS and SHAPERS. Social
Innovation and Community
Development”.

www.cesam.se

n national workshops for the dissemination of the framework
and of the DVD;
n a final transnational dissemination event.
The project was successfully accomplished in February 2014 and
our ambition is that the common framework will be used to help
Community Development to become prominent on a European platform. It will highlight the importance of Community Development’s
contribution to building a more equal and democratic society and
to achieving social
change.

We hope that organi
sations committed
to community
development will
wish to sign up
to the document,
to strengthen our
mutual support and
ambitions.
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www.eucdn.net
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With representatives of
local, regional and national
authorities, public institutions
and other organizations along
with local politicians from
Orebro and national politicians
from Sweden, the event
reunited community workers
and professionals from all
around Europe and beyond,
as well as representatives of
European institutions such as
the European Economic and
Social Committee (the “House
of Civil Society” in Brussels)
and the General Directorate
for Employment, Social Affairs
and Inclusion – Social policies,
Innovations and Governance.
The event created a great
opportunity for EuCDN
to propose and make a
good case for community
development as an essential
step in establishing social
innovation and social
investment approaches.
Hence, during the first day
of the conference, EuCDN
representatives held parallel
workshops on relevant
themes to their national and
organizational contexts,
as well as to the European
level. Conference speakers
and participants debated the
current role of community
development in the area of
social investment and social
innovation, to alleviate
poverty pockets and build
a sustainable future.
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Among the many ideas to analyse and reflect upon, there were:
n community development being “the journey from real to ideal”,
advancing through joint efforts towards a common vision;
n testing new methodologies to create relevant conditions for
participation, acknowledging that people participate in so
many different ways;
n the need to build capacity within both civil society and public
sectors, to be able to collaborate through critical thinking and
critical action;

n sharing successes and failures altogether, for learning 		
purposes;
n work for bottom-up development, but also focus on top-down
mechanisms;
n look at social returns on social investments, in seeking to
assess social impact;
n how to support the EU in creating meaningful environments
for social innovation;
n what would be the challenges to look at policies through the
lens of the poor?
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This last challenge – to think
about policies through the
lens of the poor and other
excluded groups – is perhaps
the most significant for
community development.
Social innovation is an
excellent vehicle for
governments and NGOs to
build more collaborative,
innovative responses to
many social, economic and
environmental challenges.
But unless they succeed in
engaging the marginalised
people whose voice is rarely
heard, they run the risk of
creating greater inequality
or replacing one form of
oppression with another.

The members of EuCDN argue that not only should a new and
improved approach such as the CLLD allow local communities to
fund integrated solutions for multi-sectorial local needs, but the
national programmes which will implement this approach should
be informed by the principles and lessons learned from the many
years of community development practice by dozens of nongovernmental organizations across Europe, such as the following:
n Collective learning
people learn and build confidence by reflecting critically
on their circumstances, and from their experience of
tackling issues collectively, building solidarity and support
through emphasising the common aspects of individual
experiences.
n Empowerment
where communities collectively build power for change
through awareness raising, critical analysis, developing
and sharing skills and knowledge to enhance their
capacity to become actively involved in addressing both
the causes and consequences of their marginalisation.
n Meaningful participation
where women and men are motivated and able to have a
say in decisions that affect their own lives. It is achieved
by addressing barriers to participation and facilitating the
involvement of groups who experience social exclusion,
marginalisation and discrimination in decision-making,
planning and action.

www.cesam.se/conference

All presentations, photos and program of the conference can be
viewed on Cesam’s conference page.

COMMUNITY-LED LOCAL
DEVELOPMENT
The European Community Development Network fully supports
the implementation of Community-Led Local Development across
European member states and across sectors.
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n Collective action for collective outcomes
it involves communities developing an analysis of their
collective circumstances, identifying priority needs
and issues and addressing these through collective
action. The focus is on achieving collective outcomes
for the community as a whole, rather than simply the
advancement of individuals.
n Equality
it implies challenging the attitudes of individuals, and
the practices of institutions and society that discriminate
against and marginalise women and men based on ability,
age, gender, marital or family status, socio-economic
status, nationality, skin colour, ethnic group, sexual
orientation, or religious beliefs.
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Community workers draw on these principles in practice in many
ways, including:
n Bringing people together around their shared experiences and
interests (such as community meetings; advocacy; social
events; festivals and street parties; arts and music activities);
n Identifying and exploring the factors underpinning their
marginalisation or exclusion (such as story-dialogue, theatre
of the oppressed; conflict resolution, management or
transformation; facilitation; group work);
n Building and owning
evidence and a future
vision (such as communityled research, including
community profiling and
needs analyses; future
visioning; focus groups;
community meetings);
n Developing confidence,
skills and understanding
(such as community
education and learning;
support; encouragement;
evaluation);
n Mobilising and organising,
networking and
strengthening visibility
(such as strategic
planning; forming and
supporting community
groups; communications;
alliance building);
n Taking action (such as campaigning; lobbying; engaging
with public bodies and political processes; self-directed 		
projects; fundraising).
EuCDN stresses the importance of the above principles and
methods as foundations for the CLLD programmes in European
member states, for development processes that are truly
community-led.
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WE NOMINATED
A COMMUNITY
DEVELOPMENT
PROJECT FOR THE
EESC PRIZE
EuCDN member organisations
are working with Roma
communities in both Eastern
and Western Europe to protect
rights, support integration
and challenge preconceptions
and stereotypes.
The work we nominated takes
place in Glasgow, a city in
Scotland, which has seen
significant numbers of Roma
migrants in recent years,
many of whom have settled in
the Govanhill neighbourhood.

The European Economic
and Social Committee Civil
Society Prize aims to reward
and encourage tangible
achievements and initiatives
by civil society organisations
and/or individuals at all
levels, European, national,
regional and local, that
significantly contribute to
promoting European identity
and integration.

Govanhill is already a highly diverse community, with over 50
native languages spoken, with different cultural and national
communities having different levels of integration, different
experiences of settlement, different levels of cohesion, and
variations in the way they are experienced by each other.
Community development has an important, potentially critical
way of working with all groups to advance mutual understanding,
identify commonalities and differences, provide safe
environments to share experiences, to highlight challenges, and
to formulate responses.
The work carried out over the past 7 years by Crossroads Youth
and Community Association is an excellent example of the way
in which a community organisation has adopted community
development principles and approaches to engage with an
incoming migrant population, support it to interact with the
existing community, provide safe spaces to meet and build
solidarity, and encouraging an inclusive response from the com
munity and from government and third sector groups in the area.
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communities, by finding
relevant, timely and attractive
focuses and practices every
year. It also serves as a
catalyzer in highlighting
possibilities for networking
and common action. Apart
from providing space for
sharing and learning, the
CPU acts as a catalyzer
of European Networking.
Besides channeling important
theoretical and practical
knowledge, there is an
important aspect on framing
and planning possible
common actions. The CPU
has been organized annually
since 2010. In 2013 and 2014
EuCDN was represented in the
organizing committee.

www.kozossegfejlesztes.hu

www.econnet.eu

CITIZENS’ PARTICIPATION
UNIVERSITY
Citizens’ Participation University (CPU) is a relatively new
professional training activity initiated by the Central and Eastern
European Citizens Network (CEE CN), Civil College Foundation
and its partners: EuCDN and the European Community
Organizing Network (ECON).
It is designed to provide space
for social professionals (adult
education professionals,
community development
professionals, community
organizers, social service
providers etc.) to extend and
share their knowledge about
building democracy and
strengthening participation,
training and working with
www.civilkollegium.wordpress.com
local/thematic groups and
18
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EuCDN Board meeting
Bucharest | ROMANIA
April 22 nd — 25 th, 2013

Activities
and new
developments
over the
year

2013

www.fundatiapact.ro

Our newest member – PACT Foundation – from Romania hosted
a spring Board meeting in 2013, in Bucharest. This Board meeting
marked the starting point of a new period of changes for EuCDN,
since we decided to think of a new structure that would be more
in line with our renewed strategy. On this occasion, the Board
adopted a new name for the organization – European Community
Development Network, with the abbreviation of EuCDN. We spent
some time using a creative method to develop a new logo and
also the new website concept to be implemented and launched.
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The Board also agreed to move
the headquarters of EuCDN
from the Netherlands to
Belgium (in Brussels). Thus, we
implemented new elements to
our structure that would give us
the renewed energy to face new
and also existing challenges.
A seminar on new project ideas
was also organized during the
Board meeting. The meeting
overall brought good cohesion
around the changes within
the Network.
On this occasion, we also
visited PACT Foundation’s
office, where we met with their
staff and could learn more about
their work from presentations
and discussions.

Citizens Participation
University
Kunbabony | HUNGARY
July 8 th — 12 th, 2013

www.ceecn.net

In 2013, our strategic
partner Central and Eastern
European Citizens Network
(CEE CN) held the fourth
edition of the summer event
called Citizens’ Participation
University (CPU). Kirsten
Paaby from the Ideas Bank
(member of EuCDN) was
www.idebanken.no
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an active member of the
planning committee and a
few other EuCDN member
organizations’ representatives
participated in the event. The
main topic of CPU 2013 was:
“Year(s) of social-economic
transformation – development,
growth, global thinking”.

EuCDN Board meeting
Brussels | BELGIUM
November 18 th and 22 nd
2013

www.samenlevingsopbouw.be

Our member from Belgium (Samenlevingsopbouw Vlaanderen),
hosted the second Board meeting of 2013, in November. Besides
the regular issues that the Board members discussed and took
decisions upon, we also had a meeting with the director of
Samenlevingsopbouw Vlaanderen, where we were able to express
our gratitude for them offering to host the headquarters of
EuCDN. We also held a mini-seminar on “Finances” and made the
preparations for the conference of the “Empowered Communities
– Active EU Citizens” (ECAEC) project.
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A European Framework
for Community
Development

Final conference of the
project “Empowered
Communities – Active
EU citizens”
Brussels | BELGIUM
November 20  th, 2013

The conference aimed
to promote Community
Development as an approach
for achieving important societal
goals, such as – social justice,
human rights, empowerment
of marginalized groups and
their inclusion in society and
environmental justice. The
entire conference benefitted
from the graphic recording of
discussions, performed by Ms.
Andreea Buzec, representative
of Partners Foundation for
Local Development from
Romania.

www.fpdl.ro

www.eesc.europa.eu

Among participants to this transnational conference there were
representatives of the Community Development sector from
Flanders, representatives of European NGOs active in the area of
active citizenship and participatory democracy, representatives of
NGOs working in the area of citizen participation and sustainable
development from the region of Brussels and, last but not least,
Community Development practitioners from ten different
European countries, members of EuCDN and other national
representatives. The event was hosted by the European Economic
and Social Committee.
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EuCDN Board meeting
Kunbabony | HUNGARY
April 28 th — 29 th, 2014

Activities
and new
developments
over the
year

2014

www.kka.hu

During the first Board meeting of EuCDN in 2014, held in April
and hosted by our Hungarian member – Hungarian Association
for Community Development (HACD), we took the opportunity to
evaluate the accomplished ECAEC project.
Our hosts organized a presentation and a visit to the local social
cooperative “Adacs-Bábony Szociális Szövetkezet”. We were
happy to be able to hold our Board meeting on the occasion of
the celebration of HACD’s 25 th anniversary, which allowed us to
contribute and participate to our member’s special event.
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European Community
Development Network
presentation on

“Community
Development across
Europe: Shared
Language, Shared
Purpose, Collective
Impact”

www.scdc.org.uk

at the IACD Conference in
Glasgow | UK
June 2014
Several EuCDN members participated in this conference, which
our member Scottish Community Development Centre (SCDC)
helped organise. We took part in a seminar on the theme of
“Power”, where we ran the “Community Development Framework”
video and discussed the project
with delegates from Europe,
the US and Asia.

Citizens Participation
University
Kunbabony | HUNGARY
July 7 th — 11th, 2014

The themes of the 2014 CPU
were: Strengthening (EU)
participation, Social inclusion
and exclusion, Sustainability
and collaboration. As in previous
years EuCDN supported the
event and several members
participated.
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EuCDN Board meeting
Örebro | SWEDEN
October 6 th and 8 th, 2014

During the second Board
meeting of EuCDN in 2014,
we took the opportunity
to organize a workshop
among network members
on generating ideas for new
common projects. We visited
the newly-established NGO
House, which has been
developed through the efforts
of Cesam, and were welcomed
to hold our meeting there.
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From users and choosers to makers and shapers!

Cesam Foundation Conference
Örebro | SWEDEN
October 7 th — 8 th, 2014				
Cesam Foundation
celebrated 30 years of
community development with
a conference for the future
in collaboration with: Örebro
provincial government,
Örebro region, Örebro County
Council, Örebro municipality,
Örebro University and
the European Community
Development Network
(EuCDN).
The conference is described
under ‘Highlights’ at the
beginning of this report.
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CESAM
Centrum för
Samhällsarbete och
Mobilisering

Hans Andersson
Director
hans.andersson@cesam.se

Centre for Community
Development and Local
Mobilization

Rudbecksgatan 28
702 23 Örebro, SWEDEN
T
F

+46 (0) 19 170 750
+46 (0) 19 170 754
+46 (0) 19 170 753

Member since 1990

Name of the board member nominated

Samenlevingsopbouw
Vlaanderen vzw

Community Development
in Flanders and Brussels

Lies Beunens
Coordinator Training
and development
lies.beunens@samenlevingsopbouw.be
Samenlevingsopbouw Vlaanderen vzw
Vooruitgangstraat 323 (bus 2)
1030 Brussel, BELGIUM
T +32 (0) 2 274 19 67
F +32 (0) 2 201 05 14

Member since 1990

www.cesam.se

Közösségfejlesztők
Egyesülete

Gabriella Benedek
benedek7@gmail.com

Közösségfejlesztők Egyesülete
HACD – Hungarian
Association for Community HACD – Hungarian Association
Development
for Community Development
Corvin Ter 8
1011 Budapest, HUNGARY
T

Member since 1991

www.samenlevingsopbouw.be

+36 (0) 70 613 19 65

www.kka.hu
Fundació
Desenvolupament
Comunitari
Community
Development
Foundation

Josep Maria Navarro
Responsible Relations Internationals
gorsini@fdc.cat
Fàbrica del Sol (1a planta)
Pg. Salvat Papasseït 1
080 03 Barcelona, SPAIN
T
F

+34 (0) 93 268 04 77
+34 (0) 93 268 01 39

Member since 1995

List of EuCDN
members

Name of the organisation

www.fdc.cat
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T +47 (0) 22 98 60 81
M +47 (0) 909 747 88

Scottish Community Development
Centre
305 Baltic Chambers
50 Wellington Street
Glasgow G2 6HJ
Scotland, UNITED KINGDOM
T | F +44 (0) 141 248 19 24 (office)
+44 (0) 141 222 48 45 (direct line)

Paweł Jordan
Coordinator for International
Relations
pawelj@boris.org.pl

CAL Association

Stowarzyszenie Centrum
Wspierania Aktywności
Lokalnej CAL
ul. Paca 40
04 – 386 Warszawa, POLAND
T | F +48 (0) 22 121 59 10

Member since 2010

www.idebanken.no

Stowarzyszenie
Centrum Wspierania
Aktywnosci Lokalnej
CAL

Fiona Garven
Director
fiona@scdc.org.uk

Member since 2010

Stiftelsen Idébanken
Kristian Augusts gate 15 a
0164 Oslo, NORWAY

Scottish Community
Development Centre

www.scdc.org.uk
Fundaţia PACT –
Parteneriat pentru
Acţiune Comunitară
şi Transformare
PACT Foundation
– Partnership for
Community Action
and Transformation

Ruxandra Sasu
Executive Director
ruxandra@fundatiapact.ro
Fundaţia PACT
Str. Hagiului nr. 6, et. 1, sect. 2
024049 Bucureşti, ROMANIA
T | F +40 (0) 21 410 10 58

Member since 2012

Kirsten Paaby
Senior Advisor
kirsten@idebanken.no

Member since 2000

The Ideas Bank
Foundation

www.fundatiapact.ro

+48 (0) 22 121 23 01

Ivana Bursíková
Director
ivana.bursikova@agora-ce.cz
AGORA Central Europe
Petra Rezka 12
140 00 Praha 4, CZECH REPUBLIC
T | F +420 (0) 603 170 974
+420 (0) 261 222 914

Community Workers’
Co-operative

About the European Community Development Network
n
n

Oonagh Mc Ardle

n

oonagh.mcardle@nuim.ie
Community Workers’ Co-operative
c/o Galway Traveller Movement
First Floor, The Plaza Headford road
Galway, IRELAND

www.cwc.ie
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If you wish to connect with our Network,
please feel free to contact any of our
members.

www.agora-ce.cz
Member since 2010

AGORA CE, o.p.s.

Member since 2010

www.cal.org.pl

n
n

n

Full name of the organization:
EuCDN – European Community Development Network
Date and place of registration:
May 29 th, 1996, The Netherlands
Legal registration number:
41156304
Legal status:
not-for-profit organisation
The postal address:
Samenlevingsopbouw Vlaanderen, Vooruitgangsstraat 323/2,
1030 Brussel, BELGIUM
Website address:
www.eucdn.net
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Mission
EuCDN works on inclusion, participation and democracy through
the promotion of community development. EuCDN should
contribute to the optimal development of sustainable community
development in Europe. In that way EuCDN:
n

		
n

		

supports citizens, professionals and policy makers from
different countries in Europe;
endeavours to develop a Europe which functions on the
basis of community and participative democracy;

n helps build European civil society through community
		development.

Aim and activities
To contribute to our mission to transform the European reality,
EuCDN will carry out the following activities:
n

Facilitate meaningful dialogue on community
development policy and practice;

n

Commission, or undertake, national/international studies
or research on issues affecting community development
policy and practice;

n

Identify and develop illustrations of good practice and
disseminate results;

n

Use all legal means possible to achieve Community
Development outcomes through learning, practice
development and policy influence.

Structure
EuCDN is organized as follows: a Board to which all EuCDN
members belong; an Executive Committee, made of member
organizations elected by Board members; Friends of EuCDN
(external to EuCDN); Task Forces; Ad Hoc Commissions.
EuCDN is a member of the Social Platform.
Editors
Kirsten Paaby and Stuart Hashagen
Photos
Kirsten Paaby and Anna Karailieva
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www.eucdn.net

EuCDN – European Community Development Network
Samenlevingsopbouw Vlaanderen, Vooruitgangsstraat 323/2
1030 Brussel, BELGIUM

